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Changing times have
changed the typical
responsibilities of young
professionals today.
Strong technical know
how must be
complemented by sound
project management
skills. An ability to go
beyond theoretical
knowledge garnered in
classrooms and apply it
in a live scenario
provides fresh
professionals an edge
over their peers.
Individual heroes have
given way to teamwork,
so graduate entrants
into the corporate arena
are expected to
participate in, manage
and lead entire project
teams. Companies are
actively seeking
Individuals who have an
exposure to global
standards; hence
participation in a
international network of
vibrant project
management
professionals is strongly
recommended.

Know More:

Certified Associate in
Project Management

Project Management
Institute, USA

SABCONS Project
Management
Consultants.
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Survival of the Fittest!

The demands of the
professional environment
are fluid, changing
dynamically and becoming
aggressive day-by-day. The

Survival of the Fittest

Stringent

graduate youth today has Hiring Norms

several challenges to face

due to various employment

Largest Youth
Basein World

Poor Interview

ituations. Despit .
sttuations. Despite Turnover Ratio

performing quite well in the
academics and securing
high grades, getting a
decent employment with a

Gap in Acad. to
Prof. Transition

Expectations

good organization is not
from Industry

quite certain. Among

others, a few recent factors
contributing to tougher

Aggressive Joh

hiring situations are: Competitions

o Aggressive competitive

situation with the best of

the graduates vying fora  globally, the fallout is methods, standards to

few top job openings. higher and stringent global levels.
e Stringent hiring norms expectations from entrant e Resulting in higher
adopted by companies. graduates. If we also add demands from working
the other dynamics of the professionals to deliver

e A noticeable gap in

environment and the at global standards.

e competencies as desired N
... then the situation gets

market like:
e More Multi-National
Companies setting shop

by hiring organizations.
even more compounded.

For the fresh graduates the
tough entry situation does
not end with successful
entry into professional life

e Poor interview turnover
ratios.
It is almost leading to a
situation popularly known
as “Survival of the Fittest”.
As India rises to global
standards by producing the
best in class professional

in India.

e Many Indian
companies, including
Govt. and Private Sector ~ but in a way the beginning

of a long and continuous

journey of competitive

organizations

continuously raising the
environment where one has

to be the fittest to survive.

. bar on project execution
executives comparable

Get yourself a Project Management Credential from Project
Management Institute, USA (www.pmi.org).

Advantage Credential: e Reflects achievement M
e Recognizes your e Builds self confidence =
fundamental knowledge

on Project Management e Allows for greater

recognition from peers
e C(Can lead to career

opportunities and
advancement



http://www.pmi.org/
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CAPM ® Framework

The Certified Associate in Project Management (CAPM®)

CAPM Credential: The
CAPM® credential
recognizes a demonstrated
understanding of the
fundamental knowledge,
processes and terminology
as defined in A Guide to the
Project Management Body

of Knowledge (PMBOK®
Guide) that are needed for
effective  project

management performance.

‘Who should attend:
Final year Management and
Engineering students.

Course content: The
course content is based on
The Guide to Project
Management Body of
Knowledge published by
PMI, USA and other
literature recommended by
PMI, USA.

Project Management Institute, USA (www.pmi.org)

PMI is the world’s leading
not-for-profit membership
association for the project
management profession,
with more than half a
million members and
credential holders in 185
countries. Their worldwide
advocacy for project
management is supported
by their globally-recognized
standards and credentials,
their extensive research
program, and their
professional development
opportunities.

The products and services
are the basis of greater
recognition and acceptance
of project management’s
successful role in

governments, organizations,
academia and industries.
SABCONS Project

Management
Consultants

SABCONS has been in the
forefront of enabling project
practitioners in the IT and
other industries since
inception in 1995. As India’s
first Registered Education
Provider authorized by
Project Management
Institute, USA, to deliver
certification courses, its
origin is firmly rooted in the
global best practices in
project management. Over
the years SABCONS has
been constantly adding
value to project
management practitioners
through improvised course

modules and case study
exercises aimed at igniting
the participants’ problem
solving capabilities and
applying them to live
situations in a global
environment.

More than 800 programs
delivered worldwide, 50 five
day programs in 52 weeks
(2006), more than 100
programs for a single MNC,
runner up award for paper
presentation at the first
PMI, India Conference
speaks volumes of the
credibility and trust the
corporate organizations and
individual project
practitioners have in
SABCONS. For more details,
log on to: www.sabcons.com

To know more details of our forthcoming program, please feel free to contact:
At Bangalore: Tanuja: tanuja@sabcons.com

At Hyderabad: Devmitra: devmitra@sabcons.com

At Ahmedabad: Purvi: purvi@sabcons.com

At Pune: Dipti : dipti@sabcons.com
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Srikanth PV
Principal
Consultant &
Course
Facilitator

Srikanth PV
has an industry
experience of 13
years covering
Solution
Planning &
Estimation ,
Financial Mgt.,
Business
Planning,
Software
Implementation
& Training, PMO
Implementation
and Information
Security & Risk
Mgt at
Accenture,
Hewlett-Packard,
BOSCH, Fidelity
and Everest
Software.

He is an MBA,
Grad. CWA, PMP
and Quality Six
Sigma Green
Belt.
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