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Realise your
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Potential =

(From normative thinking
to transformative practice)

Level 5 Transformative

You innovate in order to improve / extend application areas.

Your approach to problems, goals, plans and actions is holistic,
creating new solution spaces.

You adopt a Synthesis mindset, where the focus is on novel
approaches to strategic planning and leadership of large
complex problems.

You inspire peers, teams and organisations in terms of strategy,
implementation and people, fostering creativity.

You motivate your team to achieve exceptional results, unlocking
their value creation potential.

You can truly merge academic learning and practical application to
achieve relevant, comprehensive, optimal and enduring solutions.

Level 4 Competent

Your competency and ability to guide change are acknowledged
among your subordinates, peers and superiors.

You have established feedback and optimised the application of theory
in the context of the problem.

You have developed a holistic systems approach to problems, goals
and plans.

You have also demonstrated your capability in managing new
situations and challenges beyond expectations.

You are also able to extend your competence to manage large
endeavours and systems with greater complexity.

Level 3 Involved

Your ability to put theoretical knowledge in context has matured.
You demonstrate competency in a range of application fronts.
You have established sound metrics for gauging system improvement.

You are comfortable while dealing with new situations and are naturally
able to revise goals, plans and actions to suit new challenges.

Level 2 Informed

You develop the ability to search & select theory, adjust it to the present
context and optimise it to achieve goals.

You are able to harness your past experience and professional judgment
to serve as your guide to planning and action.

You Ican identify knowable unknowns and lead efforts towards the
results.

Level 1 Aware

You understand the theory of Project Management and are guided by it.
You have some ability to factor in situational context and dynamics.
You are receptive to learning.

To find out how we could partner with you and add value to your Project Management initiatives,
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SABCONS

Your project management potential, realised

Delivered
300 programs
worldwide

Over a decade
INn the business

Countless
success stories

Our experience - your

stepping stone to Project
Management excellence

Beyond Information, Towards Transformation




From India's first to one of India's best

SABCONS was founded in 1995. Within five years of
inception we became India's first Registered Education
Provider, authorised by the Project Management
Institute (PMI), USA. Today, we are one of the
subcontinent's leading Project Management Training and
Consulting organisations. Continuously expanding our
knowledge base in tune with the latest global
management trends, we define Project Management
today and set standards for tomorrow.

Spearheaded by a team of experts in the field whose
professional experience stretches well beyond the history
of SABCONS, we have been part of the world economy.

through multiple cycles of highs and lows. In the hardest
of times, we have seen, the one thing you cannot
downsize is the need to train Project Managers who can
deliver within slashed budgets, diminished manpower,
tight schedules and an unpredictable economic climate.
Superior performance in an unpredictable economic
climate requires innovative thinking, sound technical
skills, effective time and resource management as well as
the confidence to withstand the pressure while
motivating the team. Transformative training is the need
of the hour, precisely what our programs are geared for.

Enhance your Project Management Maturity

SABCONS Consulting Services:

Continuous and expert mentoring is the cornerstone
of a strong Project Management methodology,
imperative for a successful organisation. Our
consultants have spent 100 plus person years
managing small and large projects for customers
across the world.

Our consultancy packages address a 360° perspective
of Project Management and include:
¢ Setting up of Project Management Office

Why Leading MNCs Recommend SABCONS

Beyond Information, Towards Transformation

Every SABCONS program is designed to inspire
innovative thinking and insightful action. Our case study
based learning customised to the needs of the
participant organisation, helps participants respond
effectively to the challenges on the job. We train
managers for real life challenges, not just test paper
problems.

Experienced Team of Expert Instructors

Our team of consultants brings decades of learning in
Project Management, IT and Behaviour Psychology to the
table with 15 years of training experience globally. Their
professional experience as Project Managers increases the
practical quotient of the course.

PMI (USA) Certified Training Programs
Our course content and methodology is approved by the

¢ Setting up of Project Management Center of
Excellence for Organisations

¢ Application transition and mobilisation

¢ On-going mentoring for Program / Project
Managers

¢ Functional Consulting on Microsoft Project /
Enterprise Project Management

PMI. Participating in our programs is one of the simplest
ways of earning PDUs, essential in maintaining the PMP®
certification.

High Benefit/Cost Ratio

The qualitative increase in performance after the training
more than justifies the training costs incurred by
participating organisations or individuals. Affordably priced,
we promise good value for money. Investment in SABCONS
programs does not cost, it pays!

Trusted Organisation

Delivered 800 programs across the world, 50 five-day
programs in 52 weeks (2006) and more than 100 programs
forasingle MNC -the figures speak volumes of the trust that
corporate organisations and individual project practitioners
havein SABCONS.

To be the catalyst that transforms project practitioners towards achieving optimum levels of efficiency and

actively aid organisations across industries in enhancing Project Management maturity.

Train to Gain

SABCONS Transformational Training Programs:

Choose from a comprehensive list of training programs that enhance technical, theoretical, behavioural and
organisational skills essential for Project Managers:

@-ProjectPro (PMP?)

Your passport to Project Management Proficiency

According to our past participants, 99% of them
clear the PMP® test in their first attempt. The highly
interactive workshop exposes participants to Best
Global Project Management Practices and motivates
them to go beyond the given, think innovatively
and lead confidently.

@'GlObalPrO (Exclusively for IT)

Project Management in Practice, Worldwide

Applying best practices, tools, techniques and Project
Management concepts for managing projects
beyond borders for competent and effective Project
Management in the IT industry.

(S-InfraPro

Beyond traditional Project Management

(Exclusively for Infrastructure / Construction and Government)

An intensive 3-day workshop that empowers
project practitioners to manage stakeholder
expectations, prevent time & cost overruns, mitigate
risks and effectively deal with vendors.

(S-WinTeam

Together WE Triumph

Helping individuals become winning team players.

@-MSPFO (MS Project)

MS Project for the Smart PM

Provides the participants with relevant Project
Management concepts and best practices blended
with MS Project so that they derive a higher value in
planning, monitoring and control of their projects.

(S-ProOffice

Framework for a Successful PMO

A pan-industry workshop in setting up a successful
Project Management Office.

To partner with organisations and project practitioners for effective Project Management through
transformational training programs and expert consulting in line with the latest global practices.

@-ProjectGrad (CAPM®)

Get set for a career in Project Management

Prepares executives for CAPM® Certification
Examination and puts them on the right track to a
career in Project Management.

@'Man Pro (Exclusively for IT)

Managing Projects- From Idea to Execution

Helping managers in the IT industry understand a
project in its entirety (its knowledge areas and
processes) and appreciate the art and science of
Project Management.

(S-VenMan

Making Vendors Deliver

(Exclusively for Infrastructure / Construction and Government)

A workshop on how to effectively manage
vendors and help them help you.

(S-CollabPro

Key to Collective Capability

A motivational workshop to overcome conflict and
boost collaborative teamwork.

@-EnterPro

Manage multiple projects effectively

A 3-day program that blends Project Management
concepts with Enterprise Project Management.

(SABCONS Customised

To meet the unique needs of your organisation, our
team is geared to develop custom-made programs in
consultation with you.
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